GE VERNOVA

Overview

GE Vernova’s PartSmart is a managed inventory program
developed to help you reduce risk and costs associated with
spare control system parts. Through a subscription model,
you gain guaranteed access to critical replacement parts held
by GE Vernova at a central stocking location, aiming to ensure
your system reliability while reducing capital investment and
obsolescence risk.

The Challenge

Managing adequate spare control system parts inventory
while controlling costs is a persistent operational dilemma. You
must balance the risk of parts unavailability against the cost of
holding excess inventory that may become obsolete—directly
impacting your downtime costs and total cost of ownership.

The PartSmart Solution

PartSmart eliminates this trade-off through a subscription-
based model that gives you guaranteed access to a defined
set of control system parts held by GE Vernova, with rapid
fulfilment—typically same-day availability for pickup. You
benefit from flat annual pricing, warranty coverage that begins
when you receive the part, and proactive obsolescence
management across your subscription period.

Supported Systems

Mark* V, Mark VI, Mark Vle and Mark VleS turbine control
systems; and EX2100 and EX2100e excitation systems; and
LS2100 and LS2100e starter systems.
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Key Benefits

Risk Mitigation
e Guaranteed critical parts availability when you need them
¢ Reduced obsolescence risk for aging control
system components
¢ Maintained warranty coverage on acquired parts

Cost Reduction

¢ Decreased capital investment tied up in spare
parts inventory

e Lower carrying, storage, and handling costs

e Predictable annual pricing with no mid-year
supply chain fluctuations

Operational Efficiency

* Shortened maintenance and repair cycles through
rapid parts access

¢ Reduced lead times vs. traditional procurement

 Improved confidence in planning outages and
corrective work

PartSmart is available as part of our Controls Lifecare
Services multiyear agreements, or as a stand-alone offering
if you're optimizing your existing system inventory. To get
started and find the package that meets your needs contact
your GE Vernova Sales representative.

Contact GE Vernova
ControlParts@GEVernova.com
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