STEAM POWER

PARTS...THE TIP OF THE SPEAR IN
SUPPORTING YOU AS A SERVICE PARTNER

As your energy transition service partner, we understand you need parts support
with quality, reliability and SPEED! Here’s how we continue building on our steam

plant parts capabilities for you:

MANUFACTURING

Slashed the manufacturing cycle of
select steam turbine blades up to

5 MONTHS"*

9 A continuous improvement model
L,Q/ produces new parts with our most

ADVANCED DESIGN INNOVATIONS
for better quality & performance

Reduced the cycle time of
manufacturing & delivering generator

stator bars by 4 MONTHS**

FOOTPRINT

Our Americas network of
6 MANUFACTURING & REPAIR
CENTERS positions our team to
respond when and where you need us

ACCELERATE THE PRODUCTION

@ Locally-based suppliers help
== of short-cycle parts orders

GE VERNOVA

FLEET EXPERIENCE

s '\@ In 2023, delivered ~64,000+ steam
PO plant part lines

MILLIONS OF HOURS of fleet
operating data inform our engineering
of blades, valves, diaphragms and more

Best practice-sharing from supporting
@ an installed base of ~8,000 STEAM

PLANT ASSETS around the globe

SUPPLY GHAIN

Pre-assembly solutions

—__‘{J REDUCE OUTAGE CYCLE TIME
with ‘ready to drop in’ components
such as valve assemblies

Rigorous supplier planning helps
AVOID DELIVERY DELAYS from
factors such as minerals availability or
parts obsolescence
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*Specific to select suppliers
**Timing varies by location




