GE VERNOVA

Hydro Power

Quality Policy

At GE Vernova Hydro Power we aim to deliver a world-class customer
experience by implementing and following our four key principles:

SODC Culture

We prioritize Safety and Quality over
Delivery and Cost. We Start Work only when
safe and when Quality Assurance/Quality
Control measures are in place, and we Stop
Work when it is not.

Continuous Improvement

We create a team that accepts the failures
and utilizes the lessons learned to
strengthen our tenders, projects and
services. We share best practices, and
continuously improve our processes and our
management system towards an efficient
business.
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Zero Defect Mindset

We protect our customers by building a
zero-defect culture that provides tenders,
projects and services Right First time, Every
time.

Lean & Standard Work

We deliver with focus, using standard work
and lean for quality. We comply with all
applicable requirements. We succeed by
learning and working together as One Team.
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